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TO OUR FRIENDS AND NEIGHBORS
Back in 2019, after we had successfully completed our new foundation and were taking the fall and
winter months to plan for the next phase in the restoration of the Root Schoolhouse, little did we know
what lay ahead of us during the year of 2020! We had just applied for several grants, only to be
turned down for three in the spring and one more in the fall due to the immediate pandemic needs and
to understandably stiff competition for grant funding. It felt like the world had been turned upside
down socially and economically. The Board saw that we needed to take a deep breath and evaluate
our plan.
In the spring of 2020, we had our various contractors lined up to move forward on the occupancy
permit requirements with a complete rewiring of the building, widening the back door for ADA access,
building the ADA access ramp and gutters, and excavating for the special parking space near the
ramp. We were not able to complete all these jobs, but we were able to get a year’s extension on our
State Occupancy Permit since having the door, the wiring, and the piers poured for the ramp spoke
volumes to the substance of our efforts.
With our sights also set on tightening up the building before the winter of 2020-2021 by restoring the
11 windows including the 4 signature schoolhouse windows and professionally sealing the exterior
clapboards and trim with fresh primer and paint, we received an anonymous donation of $30,000 to
complete these tasks. This was a real boost in our morale.
Fueled with the determination to move forward despite the challenges, beginning in July we reached
out to individual community supporters to fill the limited grant funding in a big push to get the code
requirements funded so we could open the schoolhouse in the summer of 2021. We were able to
raise $10,000 from 48 supporters. Thank you one and all for your generosity. The support and shared
resolve in the community is heartening.
The Root Schoolhouse has gained significant recognition within the community, and we are pleased
with all the volunteers who have stepped up to help. The First Annual Pie Sale in October was a
socially-distanced highlight with a chance to show off the schoolhouse inside and out. In December,
the building looked fabulous in the snow on the hill with 8 holiday candles in the newly painted
windows facing Union Village Road. And, because of our new wiring, we were able to turn on our
lights with others in town to honor all who had succumbed to the pandemic and to the essential
workers who have given so much of themselves. It felt good to be part of this event. Another highlight
was receiving a special sign recognizing the Schoolhouse’s inclusion in the National Register of
Historic Places, which will be placed proudly on the bank this spring.
Thank you to the Board of Directors for meeting every month by Zoom, planning and coordinating
work. This spring we are applying for three more grants that will allow us to complete the occupancy
requirements and move on to some of the larger projects to maintain this lovely structure, including a
new roof by winter 2021-22. Attached is a listing of the completed projects and those yet to come.
Many of our discussions lately have turned to the membership structure, the prospective use of the
building as a rental space for events, and getting the community more involved.
It is an exciting time! The needs and visions of our supporters are so important to us as we get ready
to move into this wonderful historic building and make this community venue come alive. The future
of the Schoolhouse will evolve as people come forward with their energies and special interests. We
look forward to collaborating with you.
Courtney Dobyns
President, Root District Game Club
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VISION STATEMENT
To provide a unique venue for our community to use for educational,
social and cultural occasions in a building that honors and reflects its
special place in the history of Norwich, Vermont.

Light up America Event: The Root Schoolhouse joins the national effort to illuminate
homes and public buildings in memory of those who have died in the pandemic
(January 19, 2021)
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SCHOOLHOUSE RESTORATION TIMELINE

Completed in 2019 to date:
 Reconstructed the foundation
 Updated the electrical wiring
 Squared front porch entrance up to
the foundation
 Widened the backdoor
 Painted the entire building
 Restored historic windows
 Added piers for ADA ramp
 Planted daffodils in front of building
 Cleaned up trees along fence line
To be finished in 2021:
 Erect historic designation sign
 Hang and wire refurbished globe
lights and kitchen lights
 Build ADA ramp, gutters, path,
parking, and ADA portable toilet pad
 Install front step railings
 Repair the roof
 Finish basement insulation
 Mitigate Poison Ivy on property
 Plant along the fence line
Future projects to complete within 3
years:
 Repair inside stairwell and main room
ceiling
 Replace kitchen counter
 Finish backdoor to match other trim
 Repoint chimney
 Clean and oil woodwork
 Paint walls
 Tune piano
 Repair slate blackboard
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FINANCIAL SUMMARY
During 2020, the Root District Game Club (RDGC) raised more than $51,600 in contributions
from individuals and grants from organizations. These funds helped the RDGC fund ongoing
renovations to the Root Schoolhouse. One generous donor provided $30,000 in funding
towards capital projects. The Norwich Women’s Club funded a $2,000 grant towards
electrical work and the William G Pomeroy Foundation provided a grant of $1,140 towards a
historical sign, to be installed in 2021. In 2020, the RDGC spent almost $37,000 on capital
renovations to the Schoolhouse, including exterior painting, historic window renovation, and
electrical work. Other 2020 expenses included smaller facilities projects, insurance, utilities
and fundraising expenses.
First Annual Root Schoolhouse Pie Sale (October 18, 2020)
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FINANCIAL STATEMENTS
Statement of Financial Position
For years ending December 31, 2020 and 2019
2020
Assets
Current Assets
Cash and cash equivalents
Promises to give
Grants receivable
Other receivable
Total Current Assets
Property and Equipment (1)
Non Current Asset
Total Assets
Current Liabilities
Accounts Payable
Contributions, gifts, grants, etc. payable
Total Current Liabilities
Long Term Debt
Total Liabilities
Net Assets without donor restrictions

12,749
‐
‐
‐
12,749
318,992
‐
331,742

2019

7,393
‐
‐
‐
7,393
282,060
‐
289,453

‐
‐
‐
‐
‐
331,742

‐
‐
‐
‐
‐
289,453

(1) Property value: http://norwichvt.patriotproperties.com/default.asp plus amounts spent on
capital improvements.
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Statement of Activities
For years ending December 31, 2020 and 2019

2020

2019

Revenues and Support
Membership
Contributions
Grants
Special Events
Investment Income
Total Revenue

$
$
$
$
$
$

‐
50,505
1,140
‐
‐
51,645

$
$
$
$
$
$

‐
3,138
9,300
‐
‐
12,438

Expenses
Program
Facilities
Fundraising
Management and General
Total Expenses

$
$
$
$
$

‐
6,984
909
1,463
9,356

$
$
$
$
$

‐
4,670
‐
1,264
5,934

Change in Net Assets without Donor Restriction

$

42,289 $

6,504

Net Assets without Donor Restriction, Beginning of Year

$

289,453 $

282,949

Net Assets without Donor Restriction, End of Year

$

331,742 $

289,453
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Statement of Cash Flows
For years ending December 31, 2020 and 2019

2020

2019

Cash Flows from Operating Activities
Change in Net Assets without Donor Restriction
Net Cash provided by Operating Activities

$
$

42,289 $
42,289 $

6,504
6,504

Cash Flow from Investing Activities
Additions to Property & Equipment
Net Cash used in Investing Activities

$
$

(36,932) $
(36,932) $

(73,360)
(73,360)

Cash provided by Investing Activities

$

Net Change in Cash

$

5,356 $

(66,856)

Cash, Beginning of Year

$

7,393 $

74,249

Cash, End of Year

$

12,749 $

7,393

‐

$

‐
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DONORS
The following individuals and organizations donated to the Root District Game Club in 2020.
We are grateful for their support.
Courtney Dobyns
David Taplin
Norwich Women's Club
William G Pomeroy Foundation
Nancy LaRowe
Wende Beck
Edmund and Pamela Piper
Edith Hubbell
Rosamond Orford
Tricia Spellman and Jim Westrich
Steven Landau
Bradford and Alice Williams
Nancy Osgood
Carla and John Vincent
Jim Antal and Cindy Shannon
Bruce and Susan McLaughry
Cynthia Chapman
John Dunn
Paul Derksen and Leah Wolk-Derksen
Martha Drake
Mary Layton
Chester and Candace Miller
Philip and Donna Wheeler
Steven and Cynthia Bensen
K. Sandra Anderson and Reeve Williams
Shepard Butler
Sue Schiller
Heidi Webster
Nancy Cressman
Ann and Dean Seibert
Jacqueline Allen
Donald and Christine Bartlett
Thomas and Samantha Candon
George and Susan Fraser
Linda Cleek Gray
Thomas Harboe
Cal and Joyce Knights

John and Jean Lawe
Catherine McGee
Sheldon Novick and Carolyn Clinton
Carrie Anna Sandin and James Anderson
Anne Shivas and Sidney Klaus
Peter and Anne Silberfarb
Ross Virginia and Sandra Virginia-Chase
Sandra and William McCormick
Giavanna Munafo
Frasers General Store Inc
James and Judith Brown
Lisa Cashdan and Peter Stein
Elizabeth Eccles
Morgan Peach
David and Ann Shriver Sargent
Margery Cantor
Harlow Family Trust
Thomas Kearney
David Bibeau
Christine and Nathan Crandell
Angela Evancie and Morgan Peach
Daniel Fraser
Maryann Kotowski and Brian Ganley
Anthony Luckino
Kristin Maffei
Emily Gay Pengelly and Craig Barry
Cathy and ITF Christopher Pratt
Barry and Arline Rotman
Nancy Tehan
Suzanne and Graham Wallis
Tracy Wilson Smith
Phidias and Alice Dantos
Pamela McCollough
Elizabeth and Peter Robbie
Gwendolyn Thompson
Regina Sonne
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VOLUNTEERS
In 2020, volunteers served on the Root District Game Club Board, renovated and cleaned the
Root Schoolhouse, purchased and installed insulation in the basement, maintained the
landscape around the Schoolhouse and helped with fundraising activities. We thank all of our
volunteers for their assistance in 2020.

Board of Directors
Courtney Dobyns, President
Mary Layton, Vice-President
Tricia Spellman, Treasurer
Carla Vincent, Secretary
Board Members: Nancy LaRowe, Jean
Lawe, John Lawe, and Suzie Wallis

Volunteers
Roger Arnold, Samantha Candon, Bill
Clauson, Ann Cousins, Bridget
Cushman, Paul Derksen, Courtney
Dobyns, Angela Evancie, Gunny
Harboe, Hog Wash Farm, Tom
Johnson, Rye Keller, Joyce Knights,
Nancy LaRowe, Jean Lawe, John Lawe,
Stephen Lawe, Spencer Lawe, Mary
Layton, Nancy Osgood, Morgan Peach,
Sam Scheu, Tricia Spellman, David
Taplin, Carla Vincent, Suzie Wallis,
Heidi Webster, Leah Wolk-Derksen, and
Dave Yesman

Pictured above:
Mary Layton and Bill Clauson cutting back the Poison Ivy (fall 2020)
Courtney Dobyns and Rye Keller cleaning the Root Schoolhouse (fall 2020)

